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Scan for problems

Brainstorm solutions

Recognize how people feel

Imagine a better way

Analyze data
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Model outcomes
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Decide on the best solution
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evaluating solution

Set goals for implementation

Make the commitment

Take action
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Get it done
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Brainstorm

Decide Analyze

Act
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Key Points

This will help you know when to chill and when to shine.

It is important to know which stage you or the group is in.

Some processing styles favor planning, some acting;
both are valid.

Learning, decision-making and problem-solving have stages
when planning is appropriate and when acting is appropriate.

Planning and acting aren't in opposition, they are the two beats
that drive the action forward.

All processing styles are needed to accomplish the group's goals.
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Resources
for more about David Kolb's Learning Style Inventory:
www.businessballs.com/ kolblearningstyles.htm

do the inventory online for $15.00
www.haygroup.com/ uk/ Diagnostics/ index.asp?id=2900

my website:
www.lizlogan.com/

lets stay in touch!
liz@lizlogan.com

I am a Genuine Contact Professional:
www.dalarinternational.com/ genuine_contact_program.html

graphics created with SmartDraw 2008
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