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October 10, 2011

To: Potential Coho/US Board Candidates

From: Coho/US Board 

The Cohousing Association of the US (Coho/US) is looking for new board members.  We would like to maintain or increase the size of the board, and three existing members will reach the end of their terms at the end of 2011. The Board is currently comprised of 10 members from New England, the Pacific Northwest, Colorado, New Mexico, and Florida. We would  especially like representation from California, where our national conference will be held in 2012 and where many cohousing communities exist.

If you are interested in serving please review the Board Member Expectations attached.  We also encourage you to peruse the “Cohousing Association” section of the Coho/US website – http://www.cohousing.org/association, including the profiles of the current Board members (except for the very newest ones).  

We accept board member applications throughout the year.  Existing board members met a number of potential board candidates at the June, 2011 conference, and we are following up with those people.  We also welcome applications from other interested candidates.

Once we receive your application, we will arrange for an interview on our conference call line.  You will then be asked to provide personal and professional references.  After reference checks, the board will decide whether to offer you a position on the board.

If you have any questions about board service, please contact Pam Gilchrist at pam@dtbprojects.com. 

Cohousing Association of the US (Coho/US)

2011 Post-Conference Board Member Application

Date:

Name: 


Community/Company Name: 

Mailing Address: 

Home Address (if different than above): 

Phone:

Email:

Describe your connection to cohousing:

Why would you like to serve on the Coho/US Board?

What is your previous Board experience with other organizations?

Describe the skills you bring to the Board:

If you live in cohousing, describe your roles within your community:

What are your previous experiences with fundraising?

What other activities / organizations are you involved with?  List year, organization and leadership position (if any).

Cohousing Association of the US (Coho/US)

Board member expectations

Coho/US is a volunteer organization – our board members are expected to be big picture thinkers but also have the ability to roll up their sleeves and get the work done.  We look for people who have time to commit to Coho/US.  Below are some minimum criteria for Board candidates:

Participate in monthly conference call - 2 hrs long – and attend face to face (F2F) meeting 2 times annually.  Travel to the latter can be reimbursed by Coho/US.  Attendance at all meetings is expected; one or two conflicts a year are understandable.

Attend the annual National Cohousing Conference.  The cost of conference registration, but not of lodging or travel to the conference, is covered by Coho/US.
Help raise funds for the association by making a personal donation significant for you and by soliciting donations from other individuals, communities, professionals, or businesses.

Participate on at least 2 committees (various levels of commitment).

Help develop and implement the organization’s strategic plan.

Serve as an advocate for the cohousing movement and help nurture strategic relationships for the Association.

Assist with board member recruitment.

Share leadership responsibilities on the Board (as an officer on Executive Committee or as a Committee Chair).

Note:  Board members are expected to serve 3 one-year terms, with an annual re-commitment in the fall and an option to renew without term limits.  Service is provisional for the first six months, giving both the candidate and the existing board an opportunity to assess their fit.  During this period, the candidate is mentored by a regular board member, and either the candidate or the board (acting through its president, who will rely on the advice of the executive and board recruitment teams) may terminate service for any reason.  After the first six months, the candidate is affirmed as a board member with six months of service.  If by 3 months after the provisional period there is no formal affirmation, the candidate is considered affirmed.  A conversation will be offered to process any no vote for continuing on the board.
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