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In 2017, I gave a TED talk about the global pandemic of loneliness.
Globally, the medical community and researchers were citing loneliness to be a secret killer – leading to premature deaths for people of every age and socio-economic status.



covid-19
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In 2020 with we were hit with another global pandemic



social distancing
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Which gave rise to the phrase social distancing.




physical distancing
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Which really should have been physical distancing.
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and with recommended isolation the loneliness pandemic just got worse.
But I’ll come back to loneliness 
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in my 2017 talk, I also spoke about intention.
The intentional relationships that are essential in all of our lives, but that are even more critical to living in community.



cohousing
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In choosing cohousing, people are choosing an intention to live collaboratively with their neighbors.
This is the single most important characteristic that differentiates cohousing from most traditional housing models.
While I am an architect, I’m going to talk about physical design – I will leave that to architect Molly Jones – who will be sharing later today how that intention manifests itself into the physical design.
But I will share with you from my personal experience living in a cohousing community I started with my husband in Seattle, why its important to intentionally nurture the relationships with those living in community with you
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vision & values
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Developing vision and values is an activity familiar to many forming groups.
On screen are ours. 
But this is not just for marketing purposes - will certainly help to attract others who also share the same values.
These guiding principles should also help guide decisions. 
We have used our values to decide how we use our building, develop policies, and even choose non-profit organizations to support in our community



adopting an anti-racist lens
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And in writing those vision/values (or any other visioning or governing documents) its important to be very intentional about who you are including/excluding through the words you choose.
Cohousing tends to be dominated by white people and white culture.
And despite my Asian appearance, I am among those that have adopted the privilege of white culture.
I remember when I was first getting involved with the national cohousing movement nearly 20 years ago, there were calls for inclusion, attendees of conferences would question the whiteness of those assembled and the assumptions being espoused by the “experts”. 
And back then I didn’t have the awareness or understanding to see that I was squashing those voices through my privilege as an architect, as one who had gone to college.
I was silencing the need to look at our exclusionary framework by saying cohousing was a personal lifestyle choice. and that cohousing didn’t appeal to immigrant families like mine – those who were striving for the American Dream…which in my mind was the antithesis of cohousing. 
But I’ve done a lot of deep personal work in the past decade….thinking about how my people have fed into the narrative Asian model minority. And my role in upholding racist policies and practices in the various positions I hold.
And now, living in community, and with all that has occurred this past year, right in my front yard, with 1/3 of our families being led POC, our collective community eyes have been opened…and just this paste year we have talked about how the ground rules and norms we have adopted 10+ years ago were enforcing white culture and how they no longer serve us.
These were HARD conversations – lots of tears and anger and confusion. It was due to our relationships and our intention to strengthen them that we could have these difficult conversations…to share our feelings, be willing to sit with discomfort and to push through to understanding and connection.






group process

relationships take work
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Relationships take work
They are not static – you never get “there”
Actively work to nurture group process.




group process training
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“Cohousing is the longest, most expensive 
self-help program”
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Relationships take work
Take care to nurture group process.
Do training together
Some of the training we have done as a community are listed here.
Including one that we didn’t but now wish we had.
Some communities – optional
Important to do together 
Shared experience / shared vocabulary 





forming
Little agreement
Unclear purpose
Guidance and 
direction

Agreement and 
consensus
Clear roles and 
responsibilities
Facilitation

norming

Conflict
Increased clarity 
of purpose
Power struggles
Coaching

storming
Clear vision and 
purpose
Focus on goal 
achievement
Delegation
Recognition

performing

Tuckman’s phases of group development
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Group process is not a linear process, its a cycle.
Cycle is not even circular, it is a continuum - person enters/leaves group, process begins again.
Describe the circle

You will need to support each other through these phases. And the group process training that you do together will help you build skills so that you will develop trust and wisdom as a group.
Your business meetings will provide you ample opportunities for practicing your group process skills.
Even though we have been in a group for 10 years we still do an annual retreat where we undertake a training or bring in a facilitator to help us deepen our group process skills.



sustainability
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Which leads me to sustainability
This is often a buzz word in cohousing.
Most communities include this word in their vision/values statements




sustainability

environmental

social

economic
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Usually means environmental sustainability – building design (low VOC materials, power generation, energy use)
But 2 other “legs” to that stool are economic and social resiliency



social capital
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social capital
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social resiliency
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Taking care of each other – minimize shopping, no one in bldg., stopping deliveries at door, taking care of delivery people
Finding ways to be together outdoors through summer months – movies, birthday celebrations, play games, exercise, sing




social resiliency
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And now that transitioned into colder weather – converted entry with bistro tables.  Added tent on roof to keep rain off for meals…and even dance parties – post election.



loneliness
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And social resilience brings me back to loneliness…
In these difficult times, where we rely on each other to get through the days of pandemic, boredom, civil unrest and insurrection…we have been able to combat loneliness.
But one of my neighbors is an older single woman.
While she has many friends and adult children living near by, our lock down of the bldg. meant she could only see them at their homes. 
And a few months into the pandemic she shared with us that she felt incredibly isolated.
With all the activity and people around her, she was experiencing loneliness. And as an accomplished person, it was hard for her to reach out and tell us this.
But because she had the social capital and knew that we cared for her, she was able to share this with us during a community meeting.
That resulted in one family taking her into their bubble and others reaching out often to go on neighborhood walks or to share a baked good or a drink on the roof.
It also resulted in us figuring out a way to have regular community meals – not in the same format we had before, but BYOM for 2-3 families at a time.





giving….and accepting help
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Living in community means living with intention and living collaboratively
While its easy for people to offer and give help.
My neighbor’s confession of loneliness was a good reminder that we also need to be ready to ask for and accept help from one another.
Its easy to ask for something that we need (a can of tomato paste or a cup of milk while in midst of cooking), it’s a bit harder to ask when its something we wouldn’t normally share with neighbors (feelings of loneliness, support for a child who is under suicide watch)

When you live in community, you will find that some give more freely than others. Some are quick to lend a hand or offer the tools you are looking for. And others are slower to ask or offer. This doesn’t mean that there is any more or less commitment to the community, this simply reflects a difference in comfort level in sharing.
Our society values independence and doing things for yourself.
We have to intentionally work towards collaborating




contribution of effort

“equal is not fair”

“fair” distribution of effort

necessary work
Effort

Time
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decision making

= controlpower
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decision making

trust
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Let go control
Lead with trust



relationship
connection
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Deepen relationships
Develop connection



relationship
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Work Intentionally to deepen relationships
lead to strong communities



communitas
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Which leads to communitas
“spirit of community” where people are equals to one another
That is the ideal of cohousing


